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The purpose of the Finance/Facilities Committee is to develop and support the following initiatives: 
  

1. Document and refresh (annually) a long-term facilities plan that encompasses all buildings within the 
district.  The plan includes strategies and timelines for both the funding and work effort of all significant 
projects related to the district’s buildings and grounds, as well as strategic purchases such as land, 
equipment, or consulting services 
 

2. Work with Administration and the district’s consultants (e.g. architects) in developing plans and 
proposals for projects; present recommendations to the full board 
 

3. Monitor and recommend state/federal/grant funding options as they become available to support the 
district’s project goals; present opportunities and recommendations to the full board 
 

4. Continuously review and draft changes to policy books D (Fiscal Management) and F (Facilities and 
Planning Development), as well as policies specific to the use of buildings and grounds, and forward 
those drafts as recommendations to the Policy Committee 

 
5. To hear and review requests from the Administration, Students, Employees, and general public related 

to proposals for the district’s buildings, grounds, and equipment 
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